On-call agreement

1. Principles

1.1    This agreement covers On-call working within the <Trust>. This agreement comes into force on 1st April 2011.
1.2 This collective agreement supersedes all other on-call agreements within the Trust.
1.3 This agreement has been drawn up using the Principles for Harmonised On-call Arrangements in Annex A3 of the NHS Terms and Conditions of Service Handbook. The policy is consistent with the principle of equal pay for work of equal value.
1.4 The details of the duties of on-call staff have to be agreed with the departmental manager for each group of staff on-call.
1.5 A member of staff is on-call when, as part of an established arrangement with the Trust, he/she is available outside his/her normal working hours – either at the workplace, at home or elsewhere – to work as and when required. The individual person on call should have the ability to apply professional discretion to determine the urgency of the response to the call.
1.6 The remuneration for on-call is made up of 2 parts. One part for the commitment and the other part for work actually carried out. 
1.7 Within <Trust> there are 2 types of on-call commitment:

(a) at home ready to be called out to undertake work at the work place or provide advice over the phone;

(b) at work ready to undertake work.

1.8 Work done will include telephone advice. (See section 4 – on-call implementation Guidance 27-09-11-0)

1.9 Staff have the option to take Time of in Lieu (TOIL) rather than the payment for work done but this is the choice of the employee. See section 3.5 of the NHS Terms and Conditions of Service Handbook
1.10 Individuals will receive compensatory rest for work done, in accordance with Section 27 of the NHS Terms and Conditions of Service Handbook.

1.11 Travel time is to be paid at the rate agreed for on-call work done up to 60 minutes per call where attendance at the place of work is required. Travelling expenses will be paid according to Section 17 of the NHS Terms and Conditions of Service Handbook
1.12 Covering an on-call period on a Public Holiday will attract a day in lieu in accordance with paragraph 13.4 of the NHS Terms and Conditions of Service Handbook, irrespective of work done.

1.13 Work done on Public holidays will attract payment at the appropriate rates as identified in paragraph 13.4 of the NHS Terms and Conditions of Service Handbook.

1.14 Regular payments for on-call will be pensionable.
1.15 Transitional arrangements will be in place for those staff where the loss of earning is greater than £2000 and will be in place for 5yrs.
1.16 Back-up / support

Where staff on-call have to contact another for support or advice then there needs to be appropriate remuneration for those supporting staff
2. Remuneration for commitment.
2.1. On-call session. 

The working week will be split into 9 sessions 

Mon – Friday 5pm to 9am.

Saturday & Sunday 9am to 9pm and 9pm to 9am

2.2. Commitment payment
Payment for commitment will depend on the level of commitment.

(a) at home ready to be called out to undertake work at the work place or provide advice over the phone – This will receive a payment of £150 per session.

(b) at work ready to undertake work. – This will receive a payment of £150 per session

These sessional payments will attract an annual uplift in line with any local or national annual pay increment or the rate of inflation (RPI).
3. Remuneration for work done.
Payment for work done is at time and a half of the hourly rate except public bank holidays which will attract a payment of double time. These rates will be available for all staff providing an on call service including part time staff and staff in bay bands 8 and 9.
4. On-call over Public Holidays.

Covering a Public Holiday will attract a day in lieu in accordance with paragraph 13.4 of the NHS Terms and Conditions of Service Handbook
Work done on public holidays would attract payment at the appropriate rate for the agreed band and will be paid at double time
5. Time off in lieu (TOIL).
Staff have the option to take TOIL rather than payment for work done. This may be for part or the whole of the session. This must be agreed with the manager in advance, but must be in line with paragraph 3.5 of the NHS Terms and Conditions of Service Handbook.
6. Compensatory rest.
This must comply with the EWTD and section 27 AfC Handbook.
7. Transitional Arrangements.

Where staff have been working an on-call agreement for 3years prior to this agreement and the average difference in payment over those 3years is greater than £2000 per year then transitional arrangements will apply.
The transitional payment will be over 5 years. 

Year one – a lump sum of 80% of the difference between the average for the 3 years of April 2008 to March 2011 and that paid for the year April 2011 to March 2012
Year two – a lump sum of 60% of the difference between the average for the 3 years of April 2008 to March 2011 and that paid for the year April 2011 to March 2012

Year three – a lump sum of 40% of the difference between the average for the 3 years of April 2008 to March 2011 and that paid for the year April 2011 to March 2012

Year four – A lump sum of 20% of the difference between the average for the 3 years of April 2008 to March 2011 and that paid for the year April 2011 to March 2012

Year Five – A lump sum of 10% of the difference between the average for the 3 years of April 2008 to March 2011 and that paid for the year April 2011 to March 2012

This assumes that the employee continues to take part in the department’s on-call service. If the employee ceases to be part of the on-call service then no transitional payments will be awarded.
Where staff have moved from an on-call agreement to a shift pattern then the transitional arrangements above will also apply.
8. Travel time

Travel time will be paid as part of work done for up to 60 minutes for each occasion that attendance at the work place is required.

9. Monitoring

Appropriate monitoring of the on-call service provided must be agreed 
